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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based
learning and skills training, adult and community learning, and education and training in prisons and
other secure establishments. It rates council children’s services, and inspects services for looked after
children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 08456 404045, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.
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Manchester M2 7LA
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Introduction

This inspection was carried out by five additional inspectors. The inspectors visited
42 lessons, undertaking three joint observations with school staff and observed 42
teachers, spending 70% of time looking at learning. They held meetings with staff,
students and governors and with the School Improvement Partner. Inspectors
observed the school’s work and looked at a range of documentation, including the
school’s self-evaluation form, its monitoring of students’ progress towards their
targets, the school development plan, minutes of governors’ meetings and the
reports of the School Improvement Partner. They also considered responses to
questionnaires completed by students, staff and 164 parents.

The inspection team reviewed many aspects of the school’s work. It looked in detail
at the following:

B the effectiveness of the school’s strategies to increase the rate of progress for
students in mathematics

B the school’s effectiveness in ensuring that higher attaining students make
sustained and substantial progress

B how effectively teachers use the prior learning of the students to plan and
develop their lessons

B the effectiveness of leaders at all levels in monitoring and evaluating the work
of the school in order to promote improvement.

Information about the school

The Albany, A Business and Enterprise College is slightly smaller than the average
secondary school. Most students are White British and there are significantly more
boys than girls. The proportion of students with special educational needs and/or
disabilities is broadly in line with the national average; the majority of these students
have moderate learning difficulties. The number of students with a statement of
special educational needs is below the national average. The proportion of students
from minority ethnic backgrounds is below the national average, as is the proportion
who speak English as an additional language and the proportion who are eligible for
free school meals.

The school has been awarded Investors in People and Healthy Schools status, the
Artsmark and Sportsmark award, accreditation for Investors in Careers and the CEI
Excellence in Enterprise Education Award
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate
Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 3

The school’s capacity for sustained improvement 2

Main findings

The Albany, A Business and Enterprise College is an inclusive school providing a
satisfactory standard of education. Improvements since the last inspection have been
limited, due to the high turnover of staff and the uncertainty regarding the
appointment of a permanent headteacher. Students’ attainment on entry to the
school is broadly average. They make satisfactory progress and by the end of Year
11 their levels of attainment are in line with the national average.

However, since the appointment of the new headteacher in April 2009, the school
has started to robustly address the key areas for improvement. The headteacher and
the effective leadership team have a secure understanding of the strengths and
weaknesses of the school. Since 2007 the progress for students in English has
slightly declined and has not improved in mathematics and therefore the leadership
team have correctly focused their attention on improving the rate at which students
make progress in these areas. The systematic approach to improving the quality of
teaching and learning is already beginning to have an impact, as demonstrated by
the improved GCSE results in mathematics taken by the whole of Year 11 in
November 2009.

The quality of teaching is now good. This improvement is largely due to better
quality planning, which now ensures that lessons are specifically built upon the prior
learning of students. Good use of questioning challenges students, and the
introduction of a variety of engaging learning activities is starting to have an impact
on the rate of progress that students are making. The impact of the focused and
rigorous approach to improvement since the appointment of the new headteacher,
together with accurate self-evaluation, demonstrates that the school now has good
capacity to make sustained improvement. However, the school has yet to effectively
address the issue of how the most able students can be consistently extended and
challenged in their learning and progress. The proportion of A*and A grades attained
by these students is relatively low.

Pupils feel safe in this mutually supportive, cohesive community. They appreciate the
support that they receive from all adults and the zero-tolerance approach to bullying,
racism and any other form of discrimination. One student commented, ‘All the
teachers look after you and treat you the same.’ Students are friendly, polite and
welcoming. They respond well to the expectation of staff and are considerate
towards each other. The behaviour of the students is good.
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What does the school need to do to improve further?

B Improve the rate of progress for students in English and mathematics so that by
August 2010 65% of students gain five A* to C GCSEs including English and
mathematics by:

—  continuing to focus on planning lessons based on the prior learning of
individual students

— ensuring students utilise the guidance provided by individual marking and
assessment

—  further refining the tracking and monitoring of the progress of individual
and groups of students

Ensure that the most able students are challenged and extended so that there
is an increase in the proportion of A* and A grades achieved across all
curriculum areas by:

- developing students as more active participants in their learning
= sharing the best practice from within the school and from other schools

- raising expectations and aspirations of what the students are capable of
achieving.

About 40% of the schools whose overall effectiveness is judged satisfactory
may receive a monitoring visit by an Ofsted inspector before their next section 5
inspection.

Outcomes for individuals and groups of pupils 3

Overall, students make satisfactory progress. Students who enter the school with
levels of attainment that are lower than average make more progress than the more
able students because expectations of the latter students are not demanding
enough. In their Key Stage 4 courses students make most progress in business
studies, information and communication technology (ICT) and English literature, but
make less progress in art, design and technology and French. Students with special
educational needs and/or disabilities make satisfactory progress overall. Due to the
recent significant improvements in the quality of teaching and learning, students now
enjoy their learning as they are clear about the progress they are making.
Relationships between staff and students are good which creates a positive
environment in which to learn.

It is clear, from responses to the parent and student surveys and from discussions
with individuals and groups of students, that students feel safe in the school. They
have a good understanding of how to assess and to respond to risk. They are
confident that they can ask for help and that issues they raise will be dealt with
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promptly and efficiently. Students behave well and are considerate to each other and
respectful to members of staff. Behaviour is good and now supports learning in the
classroom. A few students in the lower school are not having their learning needs
appropriately met and therefore find it challenging to focus fully on their learning.

Students make a good contribution to the school and wider community. The school
council is becoming more active. Students are now actively involved in developing
the quality of learning in the school. They recently visited, alongside members of the
teaching staff, other schools to access the benefits of ‘vertical tutoring’, and
contributed to the implementation of the new ‘national skills curriculum’ in Year 7.
Students, through the work of the school’s specialist status as a business and
enterprise college, contribute to the development of ICT in local primary schools.

Attendance is broadly in line with the national average. Persistent absence has been
reduced over the last three years. The school has begun to reduce the number of
days lost due to students going on family holidays in term time. Overall there is an
effective system in place to monitor attendance and the punctuality of students.

Students acquire a sound understanding of the skills and attitudes needed in the
world of work. They take part in an extended three-week work placement which
incorporates an effective opportunity for students to evaluate their experience with
employers and governors of the school. Students make satisfactory progress in
literacy and numeracy and good progress in ICT. They are able to apply their basic
skills in a range of contexts and are therefore developing satisfactory skills to
contribute to their future economic well-being.

Students work well together and are respectful of those from different ethnic, social
and religious backgrounds. However, the provision for reflection introduced in tutorial
time is uninspiring and there remains only limited opportunity for students to reflect
on their experience and that of the world around them.

These are the grades for pupils’ outcomes

Pupils’ achievement and the extent to which they enjoy their learning 3

Taking into account:
Pupils’ attainment!

The quality of pupils’ learning and their progress 3

The quality of learning for pupils with special educational needs and/or disabilities
and their progress

The extent to which pupils feel safe

Pupils’ behaviour

The extent to which pupils adopt healthy lifestyles

N W ININ W

The extent to which pupils contribute to the school and wider community

! The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average;
and 4 is low
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The extent to which pupils develop workplace and other skills that will 3
contribute to their future economic well-being
Taking into account:

Pupils’ attendance! 3
The extent of pupils’ spiritual, moral, social and cultural development 3

How effective is the provision?

The quality of the teaching in the school has rapidly improved during this academic
year and is nhow good. This improvement in teaching is due to a systematic and
focused approach to developing the expertise of staff. Lessons are well planned; they
have clear learning objectives and provide a good variety of activities to engage
students. ICT is used well to support learning. Relationships are good and students
respond well to individual support and guidance. The quality of assessment has
improved and is beginning to provide real support for students to accelerate their
rate of progress.

The improved tracking system demonstrates clearly that students are accelerating
the rate of progress in developing their literacy and numeracy skills. However, the
school does not consistently challenge the most able students. In certain curriculum
areas such as mathematics, students are invited to review their own learning and
feedback to staff on how they learn most effectively. This is an important
development in encouraging the students to be active in taking responsibility for their
own learning. At this stage this system is not consistently embedded across all
curriculum areas.

The extent to which the curriculum meets the needs of the students is satisfactory.
Recent positive changes to the curriculum, such as the introduction on the ‘national
skills programme’ in Year 7, provide the opportunity for effective cross-curricular
work as well as good support for students in the transition from primary to secondary
school. Students enjoy this curriculum. However, at this stage the impact on
students’ progress as a result of this change is not fully established. The school’s
specialist status has supported the development of applied learning courses at Key
Stage 4 and has been successful in raising the level of attainment, particularly in
business studies and ICT. The changes in the Key Stage 4 curriculum are having a
positive impact on the motivation of students and the rate of progress they are
making, but as yet have not had time to make a significant impact on students’ levels
of attainment. Students benefit from a wide range of enrichment activities. There is a
high take-up rate for sporting activities which are provided within an appropriate
range of recreational and competitive situations.

Students quickly settle into secondary education because of the effective transition
procedures in place. Students are well known by staff and are provided with
supportive guidance to help them with their choices at the end of Year 9. The school
is inclusive and can demonstrate its impact on particular students who have arrived
in Year 7 and have, through careful care, guidance and support, overcome significant
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barriers to their education.

These are the grades for the quality of provision

The quality of teaching 2
Taking into account:

The use of assessment to support learning 2
The extent to which the curriculum meets pupils’ needs, including, where 3
relevant, through partnerships
The effectiveness of care, guidance and support 2

How effective are leadership and management?

After a period of instability the school now has clear leadership and a focused

agenda of improvement. Improving the quality of teaching and learning has been at
the centre of the agenda. This has been well managed. Good provision has been
made to support teachers in developing new strategies, through a creative mixture of
external support and the use of best practice within the school. The school has now
established a robust system of monitoring the quality of teaching. The governing
body is highly supportive of the school. It is well organised and governors are visible
in the school community and offer support to staff and students. However, the
governors do not as yet offer robust challenge to the school to ensure that all
students make good progress.

The school has developed a range of partnerships to promote learning and well-
being such as the effective links established between the technology departments
and the centre for excellence in manufacturing. The enterprise days established for
pupils in primary schools is effective in supporting transition between Key Stages 2
and 3. However, partnerships have not always been successful in promoting learning
and therefore the overall effectiveness of improving learning through partnerships is
satisfactory.

Safeguarding procedures are thorough and all staff have received appropriate child-
protection training. The school demonstrates a clear commitment to ensuring
equality of opportunity. There is no significant difference in outcomes for different
groups of students within the school. The ‘Albany Echo’, the school’s newspaper,
demonstrates clearly the cohesive community that exists within the school. The
school provides scouting opportunities for students from the school and the local
community and has carried out an initial audit of its contribution to the wider
community. This is a developing area for the school, which has started to establish
some exciting partnerships with schools and organisations outside of Europe.

These are the grades for leadership and management
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The effectiveness of leadership and management in embedding ambition and
driving improvement

Taking into account:
The leadership and management of teaching and learning

The effectiveness of the governing body in challenging and supporting the
school so that weaknesses are tackled decisively and statutory responsibilities 3
met

The effectiveness of the school’s engagement with parents and carers

The effectiveness of partnerships in promoting learning and well-being

The effectiveness with which the school promotes equality of opportunity and
tackles discrimination

The effectiveness of safeguarding procedures

The effectiveness with which the school promotes community cohesion

The effectiveness with which the school deploys resources to achieve value for
money

Views of parents and carers

The questionnaire responses indicate that a very large majority of parents are happy
with the work of the school. One parent reflecting this view commented, ‘Our
children enjoy attending and are proud of this school.’

A few parents commented on behaviour. Inspectors judged behaviour overall to be
good, but noted that a small minority of students in the lower school were not fully
engaged in their learning. A few parents also commented with regard to the
efficiency of communication. Inspectors agree that the school needs to improve its
protocol so that communication is efficient and that parents are able to share their
concerns and make a full contribution to the life of the school.



Inspection report:  The Albany, A Business and Enterprise College, 3—4 March 2010

10 of 15

Responses from parents and carers to Ofsted’s questionnaire

Ofsted invited all the registered parents and carers of pupils registered at The Albany, A Business and
Enterprise College to complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13

statements about the school.

The inspection team received 164 completed questionnaires by the end of the on-site inspection. In
total, there are 915 pupils registered at the school.

Strongly . Strongly

Statements agree Agree Disagree disagree

Total % Total % Total % Total %
My child enjoys school 50 31 99 60 9 6 3 2
The school keeps my child 56 34 101 62 4 2 0 0
safe
The sc_hcgol informs me about 50 31 94 57 15 9 1 1
my child’s progress
My child is ma_klng enough 48 29 97 59 13 8 1 1
progress at this school
The teaching is good at this 38 23 112 68 v 4 1 1
school
The school helps me to 30 18 107 | 65 19 12 1 1
support my child’s learning
The school helps my child to
have a healthy lifestyle 28 17 110 67 18 1 1 1
The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 36 22 106 65 6 4 0 0
children who are finishing
school, entering further or
higher education, or entering
employment)
The_school meets my child’s 38 23 106 65 11 v 1 1
particular needs
TI_1e school deals effectlvgly 37 23 9 56 2 13 4 2
with unacceptable behaviour
The school takes account of
my suggestions and 24 15 99 60 17 10 2 1
concerns
The school is qu and 46 78 107 65 4 2 1 1
managed effectively
Overall, I am happy with my
child’s experience at this 60 37 90 55 11 7 0 0
school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number
of completed questionnaires. Where one or more parents and carers chose not to answer a particular
question, the percentages will not add up to 100%.
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Glossary

What inspection judgements mean

Grade Judgement | Description

Grade 1 Outstanding | These features are highly effective. An outstanding
school provides exceptionally well for all its pupils’ needs.

Grade 2 Good These are very positive features of a school. A school
that is good is serving its pupils well.

Grade 3 Satisfactory | These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 Inadequate | These features are not of an acceptable standard. An
inadequate school needs to make significant
improvement in order to meet the needs of its pupils.
Ofsted inspectors will make further visits until it
improves.

Overall effectiveness of schools inspected between September

2007 and July 2008

Overall effectiveness judgement (percentage of schools)
Type of school | Outstanding Good Satisfactory | Inadequate
Nursery schools 39 58 3 0
Primary schools 13 50 33 4
Secondary 17 40 34 9
schools
Sixth forms 18 43 37 2
Special schools 26 54 18 2
Pupll referral 7 55 30 7
units
All schools 15 49 32 5

New school inspection arrangements were introduced on 1 September 2009. This means that
inspectors now make some additional judgements that were not made previously.

The data in the table above were reported in The Annual Report of Her Majesty’s Chief Inspector of
Education, Children’s Services and Skills 2007/08.

Percentages are rounded and do not always add exactly to 100. Secondary school figures include
those that have sixth forms, and sixth form figures include only the data specifically for sixth form

inspection judgements.
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in their
learning, development or training.

the standard of the pupils’ work shown by test and
examination results and in lessons.

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the
quality of its systems to maintain improvement.

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the
school.

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.
inspectors form a judgement on a school’s overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall
effectiveness judgement will be.

B The school’s capacity for sustained
improvement.

B QOutcomes for individuals and groups of
pupils.

B The quality of teaching.

B The extent to which the curriculum meets
pupils’ needs, including, where relevant,
through partnerships.

B The effectiveness of care, guidance and
support.

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured

by comparing the pupils’ attainment at the end of a
key stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted’s

main findings from the inspection of their school. Of St e d

raising standards
improving lives

5 March 2010
Dear Students

Inspection of The Albany, A Business and Enterprise College, Hornchurch,
RM12 4AG

On behalf of the inspection team, I would like to thank you for your help during our

recent inspection. You were friendly, polite and courteous. It was a pleasure to meet
with you and talk to you in your lessons and around the school. We have taken your
views into account in our judgement that The Albany is a satisfactory school.

Since the appointment of the new headteacher the school has been improving and
this was particularly evident in the quality of teaching and learning we observed
during the inspection.

We have asked the headteacher and staff at the school to do two further things to
ensure that you all make the most progress you are capable of.

B Improve the rate of progress for students in English and mathematics so that by
August 2010 65% of students in Year 11 gain five A* to C GCSEs including
English and mathematics by:

—  continuing to focus on planning lessons based on the prior learning of
individual students

—  ensuring students utilise the guidance provided by individual marking and
assessment

—  refine further the tracking and monitoring of the progress of individual and
groups of students.

®  Ensure that the most able students are challenged and extended so that there
is an increase in the proportion of A* and A grades achieved across all
curriculum areas.

You are part of a school community that has great potential. It is important that you
are always fully engaged in your lessons and that you take responsibility for your
learning. The staff and governors of the school are fully committed to ensuring you
achieve your full potential.

Yours sincerely
Thomas Gibson
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Lead inspector
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Any complaints about the inspection or the report should be made following the
procedures set out in the guidance 'Complaining about inspections’, which is available
from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy
of the guidance, please telephone 08456 404045, or email enquiries@ofsted.gov.uk.




